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REPUBLIKA HRVATSKA

HRVATSKI FOND ZA PRIVATIZACIJU

Ivana Lučića 6, 10000 Zagreb

Pursuant to the Privatization Act (Official Gazette 21/96, 71/97, 16/98 and 73/00) and the Decision of the Government of the Republic of Croatia of 30 July 2009, Class: 310-14/09-02/07, Ref.: 5030120-09-1, the Croatian Privatization Fund (hereinafter referred to as: “the Fund”) announces
Public Invitation for Submission of Bids for Purchase of Shares in Joint Stock Company 

ULJANIK d.d. Pula
under special conditions
The shares offered for sale are from the portfolio of the following shareholders: State Agency for Deposit Insurance and Bank Rehabilitation, Croatian Pension Insurance Institute, Croatian Privatization Fund, Croatian Health Insurance, Central State Administrative Office for State Property Management, Hrvatska brodogradnja-Jadranbrod d.d. and Hrvatske vode (Croatian Waters).
The Company is registered in the Company Registry of the Commercial Court in Pazin, under the registration number 40016740.   

Operations of the company Uljanik d.d. Pula, as per company registration in the Court Registry are: manufacturing of production machinery and use of mechanical energy; production of other general purpose machinery; production of machine tools; production of other special purpose machines;  production of electro-motors, generators and transformers; production of light bulbs and electric lights; production of other electrical equipment not mentioned elsewhere; construction and repair of ships and boats; trade in motor vehicles; maintenance and repair of motor vehicles; trade in parts and accessories for motor vehicles; management of holding companies;  quality management; purchase and sale of goods; trade representation on the local and foreign market.
Share capital of the Company: HRK 670 875 900.00 

Share capital of the company is divided into 2 236 253 shares
Face value per share: HRK 300.00
Number of shares offered for sale: 1 324 960
Percentage that shares here offered represent in total share capital of the company: 59.25% 
Minimal bid: HRK 397 488 000.00 
The consolidated state portfolio consisting of 1 324 960 shares, of total face value of HRK                397 488 000.00 accounting for 59.25% share of total share capital of the Company is offered for sale at HRK 397 488 000.00 under the following mandatory conditions - by which the Bidder, except submission of the bid for purchase of shares, undertakes to:

-  If the Bidder does not accept the Business Plan and Development Plan of the Management of the company Uljanik d.d. Pula, the Bidder undertakes to work out and deliver the „Business Plan“ for the period of minimally 5 (five) years which anticipates restructuring in the duration of maximally 5 (five) years from the date of the purchase of 1 324 960 shares of the company (detailed description of the Group constituting the Company and with the Company related legal persons is the integral part of the Tender documentation) in compliance with terms regulated in Article 70 of the SAA, relevant regulations of the European Community on state aids and the Decision on Announcing the Regulations Regarding State Aid and Restructuring (Official Gazette 20/07), includes structural and financial measures which the Bidder considers necessary for the implementation of the restructuring and ensures long term viability, as well as the “Investment Plan” stating the basis and amount of the investment that the Bidder finds necessary for the implementation of the restructuring (including technology renovation).

The restructuring must include adequate countervailing measures and a significant own contribution of minimally 40% in the overall restructuring costs.

The Business Plan and the Investment Plan must contain all mandatory conditions listed in the Tender documentation.

The Bidder must undertake the commitment to harmonize the Restructuring Programme (the Business Plan and the Investment Plan) with the Croatian Competition Agency and the European Commission.

· assess and, in accordance with the Business Plan, indicate which part of the liabilities of the Company or of other Group members secured by state guarantees owed to the banks, including all contractual and statutory interest referring to these liabilities, except guarantees per advance payments issued for ship construction, will be settled by the Company or by other members of the Group and which part of these liabilities is to be assumed by the Republic of Croatia (detailed review of the liabilities of the Company and the Group secured by state guarantees shall be an integral part of the Tender documentation). 

·    Assume the liability of furnishing the guarantee, issued by the first class bank as a   
   substitute guarantee for Company’s liabilities, i.e. the liabilities of the other Group 
   members, towards the banks insured by state guarantees and which will be, at the    Buyer’s  discretion, settled by the Company.

· In accordance with the Restructuring Programme (the Business Plan and the Investment Plan), assume the liability for capital increase of the Company by cash payment, providing for further business operations, covering the losses and technological renovation of the Group for the entire restructuring period.

·  The Buyer shall assume the liability for adjusting the production capacities pursuant to the proposed Business Plan of the shipyard with the capacity calculation per each shipyard, to be prepared by the Ministry of the Economy, Labour and Entrepreneurship upon the completion of the privatization procedure of all six shipyards (detailed review of capacities of all shipyards shall be an integral part of the Tender Documentation) 
· asses and define the number of jobs upon the completion of the Restructuring Programme Implementation

· assume the liability for retaining the Collective agreement binding on the Company and other members of the Group during the period of its validity.

Beside the mandatory conditions listed in the preceding paragraph, the Bidder may:

- In accordance with the Restructuring Programme (the Business Plan and the Investment 
   Plan) assume the liability for retaining the existing jobs or offer the creation of new jobs 
   necessary for performance of efficient processes, providing for  the possibility of an 
   additional training and retraining or assume the liability for implementing the redundancy 
   programme for potential redundant employees in compliancy with the positive regulations of 
   the Republic of Croatia (detailed review of the number an structure of the employed in the 
   Company and the Group shall be an integral part of the Tender Documentation).
· Offer the conclusion of the Agreement with social partners.

· Offer other terms.

Other terms of the Company’s shares sale are:

· Liabilities towards banks insured by state guarantees for which the Buyer states (in accordance with the Restructuring Programme) will not be settled by the Company or members of the Group, will be assumed by the Republic of Croatia 

· Liabilities of the Company or other members of the Group not insured by state guarantees, as well as liabilities as per advance payments for construction of ships will be settled by the Company or member of the Group (detail analysis of the Company’s and Group’s liabilities shall be an integral part of the Tender Documentation)

· Future state aids shall be granted to the Company, i. e. other Group members in compliance with rules regulating state aids.

· The other requirements listed in the Public Invitation for tenders and the Tender documentation.

Deadline for submission of bids: 30 September 2009 by 14.00 Hours 
The procedure of bid submission and selection of the best bidder is being implemented in accordance with regulations prescribed in the Tender documentation. The bidder is expected to buy the Tender documentation minimally 48 hours before the final deadline for bid submission. Bids that are not delivered and executed in accordance with the Tender documentation will be rejected. The Bidders are expected to reference their name on the receipt evidencing the payment for Tender documentation. The bids submitted by Bidders that did not reference their respective names on the payment receipt evidencing the effected payment of the price for Tender documentation will be considered invalid and will not be taken into consideration.

The price of the Tender documentation in the amount of HRK 15 000.00 is payable to the Croatian Privatization Fund’s account No.: 2340009-1105010031 at Privredna banka Zagreb d.d. – referencing the number 32922-40016740 and name of the Company that is offered for sale in this procedure. Foreign bidders can effect the payment of the price for the Tender documentation in foreign currency by transferring EUR 2 000.00 to the Croatian Privatization Fund’s foreign currency account No. 702100-315811 (SWIFT:PBZGHR2X) IBAN: HR02 2340 0091 1050 1003 1 at Privredna banka d.d. also referencing the name of the Company offered for sale in this invitation.

Upon presentation of the payment receipt evidencing the effected payment of the price for the Tender documentation and delivery of contact information, the Bidder will receive a Confidentiality Agreement form that he is expected to sing and return to the Fund. The Confidentiality Agreement can also be found at the web site of the Fund (www.hfp.hr). Upon return of the signed Confidentiality Agreement and received payment for the Tender documentation the Bidder can either collect the Tender documentation in the premises of the Fund in person or it can be sent to him by mail or delivery service.

Having purchased the Tender documentation the Bidder may request from the Fund the authorization to perform the “Due diligence” procedure in the Company offered for sale.
The bid guarantee in the amount of HRK 8 000 000.00 is expected to be enclosed with the bid. The bids sent without the bid guarantee enclosed will not be taken into consideration.
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