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REPUBLIKA HRVATSKA

HRVATSKI FOND ZA PRIVATIZACIJU

Ivana Lučića 6, 10000 Zagreb

In accordance with the Privatization Act (N.N. 21/96, N.N. 71/97, N.N. 16/98 and N.N. 73/00) and the Decision of the Government of the Republic of Croatia dated July 11, 2009, Ref.: 310-14/09-02/03; 5030120-09-1, the Croatian Privatization Fund (hereinafter: Fund) announces
Public Invitation for Submission of Bids for Purchase of Shares in Joint Stock Company 

BRODOTROGIR, TROGIR
under special conditions
The shares offered for sale are from the portfolio of the following shareholders: Republic of Croatia, Government of the Republic of Croatia, Central State Office for State-owned Property Management, Republic of Croatia, Ministry of Finance, Croatian Privatization Fund, State Bank Rehabilitation Agency, Croatian Pension Insurance Institute, Croatian Health Insurance, “Hrvatske vode” - legal person for water management, Croatian Employment Service, “Hrvatske šume” d.o.o. (Croatian Forest Management Company) and Hrvatska brodogradnja – Jadranbrod d.d. (Croatian Shipbuilding Corporation).
The Company which shares are offered for sale in this tender procedure is registered in the company registry of the Commercial court in Split, under the following number 060179299.
Operations of the company Brodotrogir d.d. Trogir, as per the company registration in the Court registry are: Manufacturing of carpentry and carpentry elements, Manufacturing of metal constructions, Forging, metal pressing and metallurgical powder processing, Metal cutting, general mechanical works, Other metal products manufacturing, Fabrication of engines and turbines (except those for aircrafts and automobiles), Lifting and transport devices manufacturing, Shipbuilding, Ship repairs and ship conversions, Shore and offshore transport, Cargo handling, manipulation and storage, Maritime transport services, Other transport facilities renting, Civil engineering machinery and equipment renting, Other machinery and equipment renting, Informatics and similar activities, Marketing (advertising and commercials), cleaning of all kind of objects, Other recreative activities, Repairs, engine conversions, turbine and pertaining parts conversions (except those for aircrafts and automobiles), Manufacturing of heat exchangers, shaft lines, pipelines, equipment for ships and other floating objects, Building, designing and supervising, Designing of technical documentation for manufacturing of elements, assemblies, facilities and plants, Power tools and facilities fabrication, Installation of temporary power plants for compressed air, water, oxygen, acetylene and electric power distribution, installations and facilities, Designing and making of technical documentation for all king of newbuildings, Security services, Production means, facilities and installations maintenance, Purchase and sale of goods, Commercial agency on domestic and foreign market, Food and catering services, Services of drinks and potables, Accommodation services, Food catering (for consumption outside), Services for nautical, country, medical, congressional and hunting tourism, other tourist services etc., Car parking services.
Share capital of the Company: HRK 123,581,500
Share capital of the company is divided into: 1,235,815 shares
Face value per share: HRK 100
Number of shares offered for sale: 1,177,014
Percentage that shares here offered represent in the total share capital of the company: 95.25%

Minimal bid: HRK 1.00 
The consolidated state portfolio consisting of 1,177,014 shares, with total nominal value of HRK                117,701,400.00 representing 95.25% from the total share capital of the Company is offered for sale at HRK 1.00, under following mandatory conditions - by which the bidder, except submission of the bid for purchase of shares, undertakes to:
· Make and submit the „Business plan“ for the period of minimally 5 (five) years which anticipates restructuring in the duration of maximally 5 (five) years from the date of the purchase of 893,150 shares of the Company (detail description of the Group consisting of the Company and its affiliated legal persons makes part of the tender documentation) in compliance with terms prescribed in article 70. SSP, relevant regulations of the European Community on state supports, and the Decision on Announcing the Regulations regarding State Aid and Restructuring (Official Gazette RoC No. 20/07), includes structural and financial measures which the Bidder considers necessary for implementation of the restructuring and ensures long term viability, as well as the “Investment plan” stating the basis and amount of the investment that the Bidder finds necessary for implementation of the restructuring (including technology upgrade).

Restructuring must include adequate compensatory measures and significant own contribution of minimally 40% in the overall costs of restructuring.

The Business plan and Investment plan must contain all mandatory conditions listed in the tender documentation.

The Bidder must undertake to harmonize the Restructuring plan (Business plan and Investment plan) with Competition Agency and European Commission.

· Asses and, in accordance with the Business plan, state which part of liabilities secured by state guarantees owed to the banks or other liabilities of the Company i.e. other members of the Group, including all contractual and lawful interest regarding these liabilities, except the liabilities per advance payments given for the ship construction, will be settled by the Company i.e. other members of the Group, and which part of these liabilities is to be assumed by the Republic of Croatia (detailed list of Company and Group liabilities secured by state guarantees form an integral part of the tender documentation).

· Undertake to provide a guarantee issued by the first class bank as replacement guarantee for liabilities that the Company owes to banks which are secured by state guarantees for which the purchaser chooses to be serviced by the company, as well as for all liabilities per advance payments given for the ship construction (detailed analysis of liabilities of the Company and the Group, including advance payments for ship construction, and guarantees issued by the Croatian State form an integral part of the tender documentation).  

· In accordance with the Restructuring program (Business and Investment plan) undertake to execute a capital injection in cash, as to ensure further operation of the company, cover the losses and execute technological upgrade of the Group for the entire restructuring period.
· The purchaser undertakes to harmonize the production capacities from the proposed Business plan of the shipyard with the calculation of capacities per individual shipyard to be executed by the Ministry of Economy, labor and enterprise after finalized privatization procedure in all of the six shipyards (detail break down of capacities of all shipyards makes part of the Tender documentation).

· Estimate and define the number of jobs upon finalization of the Restructuring program 
· Undertake to retain currently valid Collective bargaining agreement binding upon the Company and other members of the Group for the remaining period the same is in effect.

Beside mandatory conditions listed in the preceding paragraph of this point, the Bidder may:

· In the bid the Bidder may assume the obligation to offer, within 6 (six) months after carrying out the first capital injection of the Company, to sell Company shares which amount up to 25 % of the total base capital to Group employees under special conditions, the value of the share is decreased by initial discount of 5% and additional discount of 1% for every year of service spent within the shipyard/Group.
· In compliance with the Restructuring program (Business plan and Investment plan) undertake to retain the existing working places i.e. possibly even offer to increase the employment level required for the performance of efficacious processes, introduce additional training and prequalification, or to undertake to implement a redundancy program in compliance with the positive regulations of the Republic of Croatia (detail analysis of the number and structure of employees of the Company and the  Group forms a part of the tender documentation)
· Offer to conclude the agreement with social partners.
· Offer other terms.

Other terms of the sale are:

· Liabilities owed to banks and secured by state guarantees for which the buyer states that will not (in accordance with the Restructuring plan) be serviced by the Company or Group member, will be assumed by the Republic of Croatia.   

· Liabilities of the Company and other members of the Group which are not secured by state guarantees and liabilities as per advance payments for construction of ships will be settled by the Company or Group member (detail analysis of Company and Group liabilities forms a part of the tender documentation).

· Future state supports will be granted to the Company i.e. other members of the Group exclusively in compliance with rules regulating state supports.
· Other terms stated in the public tender announcement and Tender documentation. 

Deadline for submission of bids: September 30, 2009 by 14,00 Hours

The procedure of bid submission and selection of the best bidder is being implemented in accordance with regulations prescribed in the Tender documentation. The bidder is expected to buy the Tender documentation minimally 48 Hours before the final deadline for bid submission. Bids that are not delivered and executed in accordance with Tender documentation will be rejected. The Bidders are expected to reference their name on the receipt evidencing the payment for Tender documentation. The bids submitted by Bidders that did not reference their respective names on the payment receipt evidencing the effected payment of the price for Tender documentation will be considered invalid and will not be taken into consideration.

The price of Tender documentation in the amount of HRK 15.000,00 is payable to Croatian Privatization Fund’s account No.: 2340009-1105010031 at Privredna banka Zagreb d.d. – referencing the number 32922-060179299 and name of the Company that is offered for sale in this procedure. Foreign bidders can effect the payment of the price for Tender documentation in foreign currency by transferring EUR 2.000,00 to the Croatian Privatization Fund’s foreign currency account No. 702100-315811 (SWIFT:PBZGHR2X) IBAN: HR02 2340 0091 1050 1003 1 at Privredna banka d.d. also referencing the name of the Bidder and the name of the Company offered for sale in this invitation.

Upon presentation of the payment receipt evidencing the effected payment of the price for Tender documentation and delivery of contact information, the bidder will receive a Confidentiality Agreement form that he is expected to sing and return to the Fund. The Confidentiality Agreement can also be found at the web site of the Fund (www.hfp.hr). Upon return of the signed Confidentiality Agreement and received payment for the Tender documentation the bidder can either collect the Tender documentation in the premises of the Fund in person or it can be sent to him by mail or delivery service if the headquarters of the bidder is abroad.

After having purchased the Tender documentation the Bidder can request authorization to perform the “due diligence” in the Company offered for sale in this procedure from the Fund

The bid guarantee in the amount of HRK 5,000,000.00 must be enclosed with the bid. The bids sent without the bid guarantee enclosed will not be taken into consideration.

Contact information:

Croatian Privatization Fund

Ivana Lučića 6

10000 Zagreb

Tel: + 385 (0) 1  6346 214

       + 385 (0) 1  6346 378      

Fax: + 385 (0) 1 6115 568

Web site: www.hfp.hr 

e-mail: investcroatia@hfp.h

_1054319968.bin

